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he International Seed

Testing Association
(ISTA) invites you to its
Annual Meeting to be held
in Montevideo, Uruguay
from 15-18 June 2015. For
the 2015 meeting a one-and-a-half day Seminar will be
held on Molecular tools applied to Seed Quality and
Seed Health. This Seminar will be a opportunity to
receive the latest research and development. Moreover,
we are delighted to announce that two ISTA Workshops
will take place: 1. Seed Sampling and Quality Assurance
in Seed Sampling and 2. Tetrazolium Testing & Vigour
by Tetrazolium in Glycine max.

For information visit www.ista2015.org
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Need for Stewardship Management in
Seed Production and Quality Assurance

tewardship in general is referred in all the industries
Slo those who take care of the responsibility. It is most
dynamic and required in every industry to have integrity of
the material we deliver to keep the reputation at high stake.
Stewardship management is generally defined as the act of
conducting, supervising, or managing of something:
especially: the careful and responsible management of
something entrusted to one’s care (Merriam-Webster
Dictionary). This may, in our seed systems encompass
practices, operating procedures and areas consistent with the
respective research, development and seed production
systems. Thus, farmer is also practicing the stewardship in
India and the result today is that “we can find a lot of seed
varieties in the seed chain with their original traits intact”.

Stewardship is the responsible for ethical management
of a product from its discovery through its ultimate use and
discontinuation. It is a task for everybody who touches a
respective product. It is so designed that all involved need to
be pro-active rather to comply with the reactive like Policies,
Principles, Plans, Programmes and Processes. In plant
biotechnology, stewardship includes careful attention to the
responsible introduction and use of products (source ETS).

Most of the time, government machinery interlinks the
regulatory policies and the framework, and stewardship thus
means the strict act of compliance by all involved in a defined
set of activities to ensure the quality and specific nature of
the end product. In fact, regulatory system we are talking
here is more linked to national environmental and agricultural
rules and regulations. Whereas stewardship is primarily
associated with the quality management system that may be
part of internal, national or international compliance
requirements. Stewardship is the one that effectively
implements the national regulation in the regulatory phase of
the product or technology may be in the contained testing
phase or in the trailing phase or seed production or at
technology discontinuation phases.

For most of the government systems or officials
involved in monitoring the compliance system, regulatory
system itself is the stewardship. That is why they combine
the regulatory and stewardship issues. Regulatory rules are
thus practically implemented by the stewardship. Good
stewardship practices contribute to the public confidence,
which is central to the acceptance and approval of trait based
agricultural biotechnology.

Therefore, the organizations involved in seed
production should consider the needs of the market place
and customer demands so that the appropriate practices and




Seed Tech News

procedures become a normal part of the seed business process.
In fact the components related to tracking, record kccp.l"‘:"
testing and other measures with appropriate oversight
management systems are essential parts of produ'ct
development and commercial life cycle for purposes of (]l.l;\lll.)"
control and seed purity. Since maintaining a seed variety's
trueness to type is critical for market acceptance and use,
robust quality management practices are needed for both
conventionally derived and non-biotechnology derived crops.
Thus these components provide structure and rigor to business
practices by way of managing Key process variables, thereby
establishing routine and consistent output from their
processes. In addition, these systems facilitate coexistence
among growers. meeting customer expectations and

mechanisms for continually improving the quality
management system.

As advances in seed technology occur and developers
gain additional insights into quality management practices
through practical implementation, the issues related to trait
discovery, product phase-out. product discontinuation or
product retrieval also needs to be taken care, including issues
associated with product performance after sale. There are
general quality assurance considerations that are applicable
to all of the processes involved in seed systems. Compliance
with regulatory requirements is fundamental to all the stake
holders, including those regulations directly related to seed
labeling. to phytosanitary requirements and to the use of
biotechnology. In addition, training of personnel is relevant
to all the processes. Establishing a system of documentation
concerning all procedures and records appropriate to the
principles ensuring quality assurance is the edifice of
stewardship management process. These stewardship
initiatives, guidelines and recommendations will not be

effective unless they are communicated to seed growers.

In reality, stewardship is not a regulatory requirement.
Stewardship covers a broad range of aspects which should
not be subjected to regulatory oversight. There is no question
that breeders and the seed industry must compl y with science-
based regulations. A strong regulatory system oversees plant
biotechnology, biotechnology product stewardship is the
responsibility of each developer, seed producer (both seed
industry and seed grower) and user. In fact stewardship
ensures good way of doing business, supports mutual trust in
collaborations, and improves efficiency and strengthens
stakeholder and consumer confidence. On the other hand,
stewardship in plant biotechnology is the responsible

Mmanagement of a product from its inception through to its

use and discontinuation. It applies across the life cycle of a

plant product and includes carefu] attention to the responsible
mtroduction and use of products. Thus, stewardship
management is a programme of continuous improvement; a

continuous improvement process is a Mmanagement process

whereby the processes are cnnslzm‘t‘ly ()AV‘ZIIllil.l(T‘d and i‘“[_)r(.)\.fed
in the light of their efficiency, effectiveness and ﬂexlbﬂ]ty
In the seed pmduclion pm’c'css, w‘c 'nccd l(‘) .hﬂve standarg
operating and quality uudllmg pmccdurcj.x‘ in the aspects
related to seed grower’s selection, pr(.)ducnon COI]lrilCllr?g,
seed grower training, see.d prodpcll()n process and its
monitoring, processing, treating, testing, pzlckagm g, transport,
storing and distribution, apart from product performance after
sale u; ensure brand performance.

Quality management is a component of stewardship,
which comprises the processes and systems to estgb]jsh and
maintain quality in each phase of the produgt life cycle.
Overall aim of the Stewardship approach is to assure
responsible and safe use of technology throughout its life
cycle and to maximize the benefits frqm technology products.
In this process of achieving total quality management through
stewardship management, following points can be the guiding
principles:

Take personal responsibility for quality

° Make a commitment to never-ending improvement
Honor your commitments

Make a daily “to do™ list
Accept help graciously

Lead when a leader is needed
Define excellence for yourself
Be part of the solution

Admit your mistakes

Do your part in the group effort
Learn to say “I'm sorry”

Learn something new each day
Strive for zero defects

Take charge of morale

Inspire trust

Offer suggestions

Look for opportunities in losses or mistakes

Accept revisions as proof that someone cares
Don’t £0ssip or spread rumors

Improve teamwork angd commitment

*  Know your Organization’s mission

*  Know your team’s goals

*  Start and end meetings on time

*  Betough on problems—soft on people
®  Prepare for “storming” times

*  Help your group reach consensus
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Appreciate your team’s diversity
*  Develop an effective problem-solving process
*  Celebrate your success






















